[image: image1.png]


[image: image1.png] 
You are summoned to attend the following meeting of Coleford Town Council to be held in The Town House, Lords Hill Walk, Coleford on Tuesday 23rd January 2024.

Laura-Jade Schroeder
Town Clerk & RFO

Extraordinary Full Council
Tuesday 23rd January 2024
Coleford Town Council Chamber

7.00 pm - 9.00pm
Agenda 

1. To receive apologies 

2. To receive declarations of interest re: items on this agenda

3. To receive dispensation requests

4. Public Forum

5. To agree the minutes of 19 December 2023

6. Matters arising from the minutes of 19 December 2023 

7. Reports from District and County Councillors
8. To agree Payments

9. To agree Petty Cash payments for the Town Council, and Tourist Information Centre (TIC)

10. To note the Cash Books and Bank Reconciliations

11. To note monthly Budget Figures
12. To agree the budget for the 2024/25 year

13. To agree the precept for the 2024/25 year
14. To adopt the Management of Tree and Hedgerows Policy

15. To agree actions for the Battle of Coleford Commemoration event on Saturday 24th February

16. To review and adopt a Risk Management Policy

17. To agree the Councillors to carry out the Annual Risk Assessment

18. To review and adopt a CCTV Policy

19. To consider and adopt an Expenses Policy

20. To review and adopt a Health and Safety Policy

21. To note bank mandate changes

22. To note Employees’ decisions re: Opt in/out of Pension scheme

23. To receive update on the progress of the complaint, and make recommendations as necessary

24. To agree the recommendations of the Environment Committee

25. To agree the recommendations of the Highways & Public Safety Committee

26. To agree the recommendations of the Marketing & Regeneration Committee

27. To agree the recommendations of the Finance & Asset Management Committee

28. To agree the recommendations of the Clock Tower Restoration & Reparation Committee

29. To note Planning Committee minutes

30. Member Reports

31. To note the Town Clerk’s Report

32. To note Correspondence
All Council Meetings are Open to the Public

If you wish to take part in this meeting please contact the Town Council: ctcoffice@colefordtowncouncil.gov.uk or 01594 832103
Coleford Town Council Working for You
